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5 P’s of Marketing
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HE PRICEIS WRONG

e NPO or Not For Loss * Perception of lower quality

* Sell price based on: “you get what you pay for”
Not enough money to cover costs

* Quality _  co
e \alue (equip, programs, facilities, etc...)

Servi Lack confidence in your product/service
® ervice

value
* Unique benefits
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Strategies
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Competitor Pricing
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Costs

755
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Unique Selling Proposition

What is unique about our sport?

* Cando as afamily?
* Can do for a lifetime?
* Low Impact?




Value Curve
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Value Curve
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Cost Plus

Pros

Easy to justify

Guaranteed
Profit

Simple

Cons

Contract cost
overruns

Schedule
overruns

Ignores
competition




Rate of Return
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Internal Rate of Return
IRR = 22%

Positive Cash Flow e $25
$20 $18 -’

, Initial Investment___ae=< ——
/ (Negative Cash Flow) — __.=="" Breakeven Point

¥ - ™~ Cumulative Cash Flow

($50)

-Typically used for Capital Projects
-IE, invest in night lighting and increase membership by $10 each
-What is the minimum return that a NPO should aim for?
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What does
the Customer
want?

Setting price
based on
customer
perceived
value

Value Created

B Customer Gain

B Your Gain

Value Based Pricing

Value-based pricing

Design




Large Double
Double

VS.

Grande chai tea
latte three pump
skim milk light
water 2% foam
extra hot but not
too hot!!!




MOLASSES

MELASSE

alité fantaisie




Airline example
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Avg. Roundtrip Ticket Price
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Domestic Airfares 2013 $
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